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Why Performance Monitoring System?

Integral component of a good bus service

Co-ordination and management of a large bus fleet

Daily measure of operations for planning and  
improvement
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Monitoring Methods – Agency

Database Data Generating 
Component 

Database 
Administrator 

Daily GPS Summary  GPS Unit On-Board Bus Arya Omnitalk 

Daily Bus Inspection  ICTSL Monitors AICTSL  

User Satisfaction Survey  On-board Feedback Box AICTSL  

User Feedback  Telephone, Internet AICTSL 

 





Daily Bus Inspection Chart

Broken Glass

Front Back Sides Lights
Body 

Damage Grills
Handle 

Bars Seats Outside Inside Uniform ID Card
587 11 DNL 1 1 1
575 18 DNL 1 1 1
530 13 DNL 1 1 1
565 6 DNL 1 1 1
597 2 DNL 1 1 1 1
539 12 DNL 1 1
534 18 DNL 1 1
541 2 DNL 1 1 1
570 7 DNL 1 1
559 23 KT 1 1 1 1 1
569 24 KT 1 1 1 1 1
552 19 KT 1 1 1 1
551 19 KT 1 1 1 1
531 16 PTS 1 1 1 1
562 5 RJT 1 1 1
515 4 RJT 1 1 1
549 5 RJT 1 1 1 1 1
522 5 RJT 1 1 1 1

1903 1 RJT 1 1
557 22 RJT 1 1 1 1

External Damage Internal Damage Not Clean Staff

Bus No. Route Operator



RATING
% Stops 
on time

Speed 
Violations per 
100 km

% Km 
Operated

% Stops 
Covered

% Trips 
Operated

MM/YY

OperatorRoute

Monthly Operations Performance 
Data Report



Performance Rating Classes

Rs. 300/-Rs. 200/-Rs. 100/-Rs. 0/-Penalty Amount

Under 5050 to 7575 to 95 Over 95Score for each Parameter

Class IVClass IIIClass IIClass IPerformance Class



ICTSL

Better 
Performers

Performers 
to improve

Class Dues

Rewards

• Best Performing Route

• Best Performing Bus

• Most Reliable Route

• Best Consistent Bus

• Most Improved Bus

Dues and Rewards



% Km. Actually Operated
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Apr-09 May-09 Jun-09

Anam Travels 62% 44% 39%

Dayajeet Nimay Logistics 82% 88% 95%

Kaya Transit 90% 94% 99%

Priyadarshani Travels 83% 88% 81%

Rama Jyoti Travels 87% 90% 94%

Apr-09 May-09 Jun-09

% KM actually operated



% Trips Actually Operated
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Anam Travels 39% 25% 4%

Dayajeet Nimay Logistics 59% 55% 72%

Kaya Transit 53% 47% 71%

Priyadarshani Travels 68% 75% 74%

Rama Jyoti Travels 61% 68% 70%
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% Trips actually operated



II79Dayajeet Nimay Logistics13

II79Kaya Transit19

II84Kaya Transit23

II79Dayajeet Nimay Logistics6

II81Rama Jyoti Travels10

ClassRatingOperatorRoute No.

Best Performing Routes for June


