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Why Performance Monitoring System?
22 Integral component of a good bus service

22> Co-ordination and management of a large bus fleet

22 Daily measure of operations for planning and
Improvement
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Performance Monitoring System
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Monitoring Methods — Agency
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Daily GPS Summary

GPS Unit On-Board Bus
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Daily Bus Inspection ICTSL Monitors AICTSL
User Satisfaction Survey | On-board Feedback Box | AICTSL
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Indore City Transport Services Limited

User Satisfaction Survey

Daxe: Timmc: Bus Number: Fowuge Mumior:
P o ne ey s lisa lion kel weith gaclioT e ol ng sldmanbs
T =wany =lEfed
& =somesnat sutehed
1 —dlissatisfiend

1 2 E
Bus Operations
! Hivw satisfied are g 1 weith this bos rmarkas o O o
L [low satianied are woed with this bus schedule £ I 17% s
3. fre wou catiefiad with che puncouality of the bus? . 3 o
4. Homw SaTTed 3w WINTRE NUMECS & PRSsenaers Inhis bues 1 ™ .
Additlamal commerts:
Bug Staff
5 Hrv safisfierd are yoe 1 weith the conlity of drving? i ] .
B e WO SaTkENad Witk the prof=sional Conduof the Cus s2ar? M o .
T Huma el ane yasd avith vour prars dl inbenes don will bus s1alT e " .

Addimicnsl comments

Bus Facllmies (e

& Lim wou sa il will U chean i ness of U Cus? O = i
% &re yran savisfizd with the safery & romfort Sivdsors in e hosd? O i O
1L AR Yo s sled Wik ke Cas shooe? Il "l 7l /
Addithonal commsn s
IETSL
TLCwveral, how E-a!EﬂlbﬂEl'ﬂj"l:lll\'-ﬂ[" [f& bLS sore ood ':-:I 'm] t‘}
Cen-ueﬁ 17 Hevee can I7TSL Firther i preve yoar fravs] espenienea?
Sustaina
Transpoi

Thamic Fou far medngthe Jeer Sadkefaoior Sureay. EMBARQ.
NETHORK

Foe widiore mrvTonk = oeorden; eyl wsniomal o bbes< By buorcores T
10 Reakderop s & D Towd Dipp AL G M Colamm ebes, 82300 Trore &31-70-2460F000 Febyin svwrcByboaissdormee




Daily Bus Inspection Chart

Broken Glass External Damage Internal Damage Not Clean Staff
Body Handle
Bus No. [Route Operator Front Back Sides Lights Damage Grills Bars Seats Outside Inside Uniform | ID Card

587 11|DNL 1 1 1

575 18|DNL 1 1 1

530 13|DNL 1 1 1

565 6|DNL 1 1 1

597 2|DNL 1 1 1 1

539 12|DNL 1 1

534 18|DNL 1 1

541 2|DNL 1 1 1

570 7|DNL 1 1

559 23|KT 1 1 1 1 1
569 24|KT 1 1 1 1 1
552 19|KT 1 1 1 1
551 19(KT 1 1 1 1
531 16|PTS 1 1 1 1

562 5[RJT 1 1 1

515 4|RJT 1 1 1

549 5|RJT 1 1 1 1 1

522 5|RJT 1 1 1 1
1903 1|RJT 1 1

557 22|RJT 1 1 1 1
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Monthly Operations Performance
Data Report

MM/YY
Speed
% Trips % Stops | %0 Km Violations per % Stops
Route | Operator Operated Covered Operated | 100 km ontime | RATING

Centrefor
Sustainable
Transport




Performance Rating Classes

Performance Class Class | Class 11 Class |11 Class IV

Score for each Parameter [Over 95 |[75t095 |50 to 75 Under 50

Penalty Amount Rs. 0/- Rs. 100/- | Rs. 200/- | Rs. 300/-
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Dues and Rewards

Class Dues Performers

/ to improve

T Better

Rewards

Performers

e Best Performing Route
e Best Performing Bus
* Most Reliable Route

e Best Consistent Bus D

* Most Improved Bus EMBARQ
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OAnam Travels 62% 44% 39%
@ Dayajeet Nimay Logistics 82% 88% 95%
OKaya Transit 90% 94% 99%
O Priyadarshani Travels 83% 88% 81%
B Rama Jyoti Travels 87% 90% 94%

Cstﬂ e % KM actually operated
INDIA Transport

EMBARQ



80%
70% -
60%
50% -
40% -
30% -
20% -
10%
0%
Apr-09 May-09 Jun-09
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OAnam Travels 39% 25% 4%
B Dayajeet Nimay Logistics 59% 55% 72%
OKaya Transit 53% 47% 71%
O Priyadarshani Travels 68% 75% 74%
B Rama Jyoti Travels 61% 68% 70%
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Best Performing Routes for June

Route No. |Operator Rating |Class
23 Kaya Transit 84 Il
10 Rama Jyoti Travels 81 Il
19 Kaya Transit 79 1l
13 Dayajeet Nimay Logistics | 79 Il
6 Dayajeet Nimay Logistics | 79 Il
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