
ATAL INDORE CITY TRANSPORT 
SERVICES LIMITED (AICTSL)

Current Status & On-going Initiatives



AICTSL - BRIEF HISTORY



A company “Indore City Transport Services Ltd” was 
incorporated to operate and manage the public transport 
system  on 1 December 2005.

Company formed with paid up capital of 2.5 million INR 
(55,555 USD). 

Six members from various government agencies 
become Board of Directors.

A first on Public Private Partnership Model in India.



Bus Operations

Some of the key statistics and system features are
24 routes (22 intra city & 2 suburban)
110 buses (96 on intra city & 14 on suburban routes)
277 km in length 
90,000-110,000 passengers per day 
Change in public transport mode share from 16% to 21%
Bus operations, fare collection, GPS based vehicle tracking 

delivered by vendors contracted through competitive tendering
GPS based vehicle tracking and monitoring
Electronic devices for fare collection



Patronage : Passengers per Month since Inception
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Ongoing Initiatives at AICTSL

Performance monitoring system with penalties and incentives to 
improve quality of service 

Financial assessment of  the current system

Procurement of buses under JnNURM (175 Buses)

Procurement of Intelligent Transport Systems under the GEF grant from 
World Bank.

Institutional strengthening and capacity building at AICTSL

Carbon Finance under Clean Development Mechanism

Construction of  3 depots and Installation of CNG stations



Performance Monitoring System



Patronage : Passengers per Month since Inception
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Curfew month
No Service for 7 Days

Ridership dipped below 80,000 
tickets sold per dayBack to being over 

80,000 tickets sold per day



Patronage : Fleet Size since Inception
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6 Buses on routes 14 & 15
out of commission 

on April 09



Bus-Days Missed
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Bus Breakdowns – By Route

Routes 14,15 – 1 Operator – Biggest Culprit 





Bus Arrivals – Route 2 – Palasia Chauraha
 A rr ivals -  R out e 2  -  Palasia C hauraha
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Financial Assessment of the Existing 
Operators 







Bus Procurement



Bus Operations
Approval received for funds of up to Rs. 60 crores to 

purchase 175 buses for city bus operations (February 
2009)
Tenders for selecting bus manufacturers floated (June 

2009)
Tendering for selection of bus manufacturers including 

detailed specifications (in-Negotiation)
Preparation of tender documents for contracting newly 

procured buses for bus operations (On-going)



Atal Indore City 
Transport Services 

Limited

JnNURM Grant 61%

Bank Loan 39% 
(with Service Tax)

Operators
1. Monthly Lease Payment

2. Period of Payments (e.g. 
5 years, 7 years)

3. Adjustment to existing 
route premium

4. Security Deposits

1. Interest Rate

2. Period of Loan

3. Security/Guarantee

1. Grant Received

2. Ownership of buses - ICTSL
Bus 

Manufacturers

1. Grant Received – Up to 60 Crores

2. Ownership of buses - AICTSL

Lease Negotiations

Bids Received



Institutional Strengthening



ORGANIZATION STRUCTURE

Executive Director

Board of Directors

ICTSL

Chairperson - Mayor of 
Indore City

Vice Chairperson –
Chairperson of IDA
Managing Director -
Municipal Commissioner

Collector of Indore

CEO IDA

Joint Collector Indore as 
Chief Executive Officer 
ICTSL 

* Strengthening ICTSL, Report prepared in partnership with EMBARQ



Current Institutional Structure

* Strengthening ICTSL, Report prepared in partnership with EMBARQ



Chief 
Executive Officer

Chief 
Technical Advisor

Administrator Accountant

AICTSL

Current Institutional Structure

Mr. S C Garg

Mr. Gautam Singh

Mr. Sandeep Trivedi Mr. Irfan Khan

Chief 
Executive Officer

Chief 
Technical Advisor



 
General Manager, CEO 

Legal Advisor Communications Advisor 

Operations & Planning Director 

Operations 
Deputy Director 

Planning  
Deputy Director 

User 
Satisfaction  
 

Econ. & Fare 
Modelling 

Controls 
  

Auto Fare 
Collection 

Bus Service 
Quality 

Scheduling

Assistants 

Admin. & Finance Director 

Accountant 

Proposed Institutional Structure

Route 
Planner

Administrator 

* Strengthening ICTSL, Report prepared in partnership with EMBARQ



Intelligent Transport Systems



Intelligent Transportation Systems

Project approved under the GEF/World Bank/UNDP, sustainable 
urban transport project (SUTP) (Dec 2008)
Approval received for funds up to Rs. 47 crores (Feb 2009)
(22.4 Cr GoI, 81.6 Cr GoMP, 91.3 Cr GEF and 73 Cr ICTSL)

Tenders for selecting of project management consultant (PMC) 
(Mar 2009)
Selection process in progress, PMC consultant will be in place by 
(Sep 2009)
PMC will do

Project Design
Preparation of procurement documents
Engaging a vendor consortium to implement

Vendor Consortium should be appointed by Apr 2010



* DPR submitted to MoUD, SUTP unit



Carbon Finance 

Under 

Clean Development Mechanism 



Carbon Finance under CDM

Working in partnership with Emergent Ventures India Ltd. (EVI)
Contract with EVI signed (Aug 2007)
Project development document (PDD) approved by Ministry of 
Environment & Forestry, GoI
PDD hosted on the UNFCCC website for 30 days on 28th May 
2009 
No comments received
Validation process is on-going (to be completed Jan 2010)
Expected date for project to register with UNFCCC (May 2010)
AICTSL should receive 10,000 – 15,000 CER’s annually as credit 
for equivalent to CO2 savings



Construction of 3 Deport & 

Installation of  CNG Station



Opposite Velocity

CNG Station will 
be installed here

Opposite Medical 
College

Old Sehore Road



Thank You


